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School Demographics:   
                                 Rotorua Intermediate is a school with a roll of approximately 670 students.  
          The school is situated near the centre of Rotorua City and provides effective teaching and learning for students in Years 7 

and 8. The school is enriched by a strong Te Arawa connection and an increasing number of students from across the 
world attending. Respect is shown to all students by celebrating their cultures and day of national significance.  

Supportive Campus Culture
Our school environment is witness to the pride our students demonstrate in their school campus and the positive relationships between 

students and teachers.  This culture fosters a supportive and collaborative learning community, in which students feel safe as they experience 

the unique developmental transformation associated with becoming an adolescence.

‘Students at Rotorua Intermediate benefit from a broad, responsive curriculum and inclusive school culture that promotes their engagement 
and success. Students engage and progress well in carefully designed programmes. Respectful and reciprocal relationships among staff and 
students foster settled, purposeful classrooms where students benefit from highly effective teaching and learning practices.  (Education 
Review Office)   
Celebrating Learning Opportunities
Students experience a rich, coherent and well-designed curriculum that provides them with meaningful choices and pathways for 
learning. The curriculum is underpinned by the values of manaakitanga, whānaungatanga and ako, (respect for self, respect for others 
and responsibility for your actions). They are integrated into student expectations for learning and behaviour and consistently  
contribute to a settled, and positive school culture. 
Success is recognised and celebrated through the Manaakitanga system, acknowledging student efforts, participation and leadership.
Teachers are continually reviewing the teaching and learning strategies and working collaboratively to deliver a responsive curriculum 
that promotes:

● strong integration of structured literacy and mathematical teaching practices
● an inquiry approach where possible to foster curiosity, and self management, and accountability, of own learning
● an expanded use of computer technology, and innovative learning practices, as a foundation stage for lifelong learning 
● regular opportunities for all students to learn te reo Māori and engage in culturally responsive learning experiences
● student agency and ownership of their own learning to foster ‘Self Respect’ as a learner (Education Review Office) 
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School Leadership.  (Education Review Office)
School leaders continue to provide high levels of visionary and innovative leadership that promotes a strong sense of ownership of the school’s 
purpose and direction for ongoing improvement. They provide effective leadership for staff, students and the community with a strong focus on 
improving teacher practice.
The board of trustees, in collaboration with iwi and community, has developed a focused and strategic approach to accelerating the achievement of 
all students at risk of not achieving.
There are high levels of student engagement and acceleration of progress for students who enter the school achieving below expected levels.

Areas of Quality Performance.     (Education Review Office)

Students experience a rich, coherent and well-designed curriculum that provides them with meaningful choices and pathways for learning. The 
curriculum is underpinned by the values of manaakitanga, whānaungatanga and ako, (respect for self, respect for others and responsibility for 
your actions). These values are well known by teachers, students and whānau. They are integrated into student expectations for learning and 
behaviour and are contributing to a settled and positive school culture. Success is recognised and celebrated through the Manaakitanga system, 
which acknowledges student effort, participation and leadership.  

Assessment for Learning:  (Education Review Office) 
 The school uses achievement information to effectively promote student engagement, progress and achievement. In 2015, senior and middle school 
leaders strengthened the way data is shared, discussed and used to reflect on practice, and better meet the learning needs of students.
School leaders and teachers gather, collate and analyse good quality school-wide assessment information, including data from contributing 
schools. This data is used to:

● set strategic targets, inform decision making and resourcing at board and senior leadership levels
● analyse trends and patterns of achievement during the year
● clearly identify and support students at risk of poor educational outcomes
● strengthen overall teacher judgements, and reports to parents, in relation to National Standards
● inform teacher planning for groups of students in literacy and mathematics
● help students share their progress with parents through student-led Progress Discussions.
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  Career Pathways Programme: A unique future focussed feature at Rotorua Intermediate.

● Visual Art- This programme provides hands on opportunities for students to develop the skills of application, knowledge 
of techniques and use of material to gain visual effects.  The programme allows for reflection to enable students to 
understand, and appreciate the potential of this medium to express their feeling, perceptions and imagination.

● Graphic Design - Is a creative learning process that combines art and technology to communicate ideas. It is a part of 
daily life and is used for everything from CD covers, to billboards and T-shirts. Students use Adobe Illustrator which is an 
industry standard, commercial software used by companies for print, multimedia and online graphics. Using this software 
gives the students a realistic introduction into a career as a graphic designer and allows them to develop skills for the 
future.

● Robotic Engineering - teaches skills for their future life in an increasingly computerised world. It fosters problem solving, 
provides opportunities to be creative, and develops teamwork potential. Students will develop computational thinking 
skills, and digital coding skills which enable them to command robots to undertake a variety of increasing difficult tasks. 
These definitely being skills for their future.

● Design Construction: teaches practical workshop skills, encouraging independent work through a design process, to 
create a project of their own design. They learn to manage their own projects by solving construction problems 
independently and by proactively using strategies to improve time and task management. All learning processes are 
techniques which could lead to a future career pathway. 

● Discovery Science -enables students to pursue their curiosity within a science context.  Allowing them to hypothesize, 
inquire,practically engage, summarize and share finding.  The purpose is to inspire in students a desire to question the 
scientific relationship of what they see, and hear, within their interesting world and beyond. 
. 

● Minecraft Create - embraces the power of Minecraft for learning and social impact. Students are able to create, connect 
and collaborate with their peers while problem solving.  Students are challenged to take on new learning opportunities 
from basic computer programming, blogging to architecture and creative thinking, as they broaden the horizon of design 
possibilities.
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Career Pathways Programme:

● Music Performance - students learn notes and chords on a range of instruments, so they build up an ever 
increasing confidence and self belief. As their confidence grows they use selected instruments to demonstrate 
their learning about different genres of music, including pop, rock, reggae, classical, and kiwi music.  Students 
build an awareness about career pathways in music with the endless opportunities available around music 
production and promotion, and performance.

● Culinary Arts - is a creative field where great ingenuity is rewarded; where problem solving is critical should any 
student wish to follow a food related career pathway. The cornerstone of much culinary education is encouraging 
students to cook creatively by improvising, building culinary confidence, experiencing a variety of techniques, 
problem solving, palate development, teamwork, and communication. Students also explore colour, taste, and 
texture using the five senses, along with learning how to safely use kitchen equipment, and be hygienic in their 
cooking and cleaning.  This approach fosters responsibility, increases confidence, independence, thinking and 
prepares students for a future life away from mums kitchen.

The Hauora Programme aligns with the Mental Health Education curriculum.  
Mental health focuses on ones emotional, psychological, and social wellbeing, as the way we think, feel, and act is 
directly influenced by our mental health. Using proven resources, the programme is designed specifically for 
adolescents, and enable students to acquire a variety of skills, strategies and tools to help them to;

●  notice and name feelings and thoughts
●  decrease unpleasant emotions and increase positive ones
● increase self awareness and control attention
● focus the mind reduce impulsiveness across different environments
● make distress more bearable and manageable
●  manage difficult situations  effectively and positively
● asking for help when needed, being able to say no, maintain positive relationships  and self respect.
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Leadership Influence
 
Building Leadership Capacity at RIS

Strategic Approaches  Measurable Accountability

Structured programme to 
develop influencing skills of 
Leaders

Establishing a safe 
collaborative learning 
culture through strategic and 
inclusive decision making

Enhancing the 
effectiveness of learning 
opportunities related to the 
wide variety of students at 
RI. 

Leaders of Whanau and AKO Teams 
have regular mentoring sessions with 
Executive Leaders. 

Whanau structure providing inclusive 
and collaborative learning structures 
within which relationships, 
appreciation, and respect can be 
fostered and celebrated with 
students and staff

 

AKO leaders influencing PGC 
opportunities and undertaking 
regular follow-up observations and 
discussions to support teachers 
growth.

 
 

                                                     
Leaders engaging in discussions with 
Principal to reflect on school’s 
current  progress, and the 
enhancement of future progress. 

 
DP and APs engaging in 
Professional Growth Cycle to 
enhance leadership effectiveness.

 

Planned Whanau Reflection 
Days to consider evidence of a 
effective collaboration and 
learning across Whanaus

 Mentoring and guidance of 
Whanau leaders to 
influence collaborative 
learning structures related 
to cultural, social, and 
academic experiences.  
(Jodi)

Moderated data analysis guiding 
direction and adapting strategies 
to meet needs.

Mentoring and guidance of Ako 
leaders to ensure high impact 
teaching and learning strategies. 
(Stephanie) 7



Student Engagement focus
fostering Inclusiveness
 and celebration of achievements and 
progress

Strategic Approaches Measurable Accountability

Student engagement will 
motivate active participation 
in team and individual 
sporting opportunities.

 
 
 

Environmental 
Appreciation will motivate 
active and appreciative 
engagement of students. 
 

 Cultural Responsiveness 
fostering Whanaungatanga 
through awareness and 
appreciation of all students and 
their whanau  

A regular 3x per week student 
engagement programme will allow 
students opportunities to appreciate 
the values of teamwork, individual 
sporting skills and having fun 
through sport.

Schoolwide and team projects will 
allow students the opportunity to 
support the development and 
maintenance of our attractive school 
environment.

 

Staff & student involved in school  
programmes, fostering cultural 
awareness and personal 
development.

 
 

Monitoring the engagement and 
enjoyment levels through student 
voice. (Rebecca)

 

          

Reflective observations helping 
ensure positive engagement by 
students 

 Level of commitment 
celebrated as it results in 
enhancing student engagement 
in environmental projects.

 

Monitoring effectiveness of 
student initiated environmental 
enhancement projects (Sharon)  

Discussions with staff and 
reflection on engagements/ 
relationships within our  
students body, will indicate 
the success of intentions.

Student feedback will indicate 
their sense of belonging and  
acceptance into RIS. (Rachel) 8



Targeted Learner Engagement  

Promote learner engagement and progress  Strategic Approaches Measurable Accountability

Implementing strategies 
which foster collaborative 
inquiry into learning.
 
 
 

Provide  collaborative 
learning opportunities in 
order to enhance learning 
conversations, sharing of 
ideas & peer reviews
 

Design & develop digital 
outcomes, progress 
outcomes,  and rubric  to 
learn with technology in 
authentic contexts  

Principal  - Provide formative 
feed-forward opportunities within the 
different school’s professional 
structure
 

Jodi & Steph—design framework/ 
flowcharts with clear outcomes and 
processes to evaluate the planned 
targeted outcomes for students
 

BOT to be informed, with the 
intention  to support programmes, 
initiatives that promote progress, 
achievement with technology 
learning knowledge.
 
 

Principal/DP and APs undertaking 
regular  in-class observations and 
discussions with students.

Leaders evidencing levels of ‘Student 
Agency’ through regularly analysing 
outcomes of students voice and 
engagement.  (Twice a Year)

 
Monitor teaching strategies & 
engagement progress through 
moderation of student achievement 
in writing. (Each term) 

Whanau to create learning pathways 
for whanau days and monitor the 
engagement. 

Whanau team meetings focus on 
agreed learning expectations and 
effective collaborative learning 
strategies for TAPs. 

June and November Deputy Principal 
reporting to Board on review of 
‘student learning and engagement 
with technology 

Deputy Principal report on the 
‘Positive and sustainable 
characteristics supporting learning 
with technology
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Targeted Teacher Improvement  
Enhancing teaching and learning 
encounters in all curriculum areas Strategic Approaches Measurable Accountability

Moderation of actual student 
progress data and OTJs by 
AKO Team to enable the 
setting of relevant learning 
targets in the core curriculum

 
 
 

Strategic PGC targets for 
teachers derived from 
observations and sharing of 
best practice.

 

Increase awareness of 
strategies to motivate the 
engagement of Maori 
Students in all aspects of 
learning (including 
readings/examples)

 

Ako PLGs to  meet at regular intervals to 
discuss high impact teaching strategies-. 
PGC for making OTJs and moderation 
processes in place.
 

Teachers enhance programme continuity 
through; Explicit Teaching , visible 
Learning strategies and Cultural 
Responsiveness experiences.
 

In school experts sharing successful 
strategies, resources and support 
opportunities
 

Goals with relevant improvement criteria 
evolving throughout the year as teachers 
demonstrate ongoing growth and 
understanding of effective strategies
 
 

Ako leaders meet weekly to develop 
strategies and interventions for target 
students with planned reviews.

 
Ako leaders monitor PLG team members 
and feedback information in Ako leaders 
meetings to consider forward focused 
strategies.

 

May and October review discussions with 
PL initiative  leaders undertaken by 
Principal

 
May and October review discussions with 
Project Team Leaders undertaken by 
Principal

 
Bi-annual review discussions with 
Whanau and AKO Teams undertaken by 
APs.  (June & November)

Bi-annual review of impact of learning 
experiences undertaken by Deputy 
Principal through student feedback. (May 
& October)

Bi-annual review of improvement 
providing appropriate feedback from 
observations to affect improvement. 
DP & APs
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Safe & Supportive Culture
A whole school approach to 
ensuring a consistently positive and 
safe learning community  

Strategic Approaches Measurable Accountability

Consolidating Manaakitanga 
Procedures through creating a 
welcoming, caring learning 
environment, that treats 
everyone with respect and 
dignity

 
 
 

Ensure the formating of notices 
used to communicate with 
parents/caregivers are clear 
and supportive.  Aimed at 
collaborative resolutions of 

issues       

Embedding empowering 
practice schoolwide which will 
encourage students to 
become aware of their own 
behaviour,  along with  
strategies to take greater 
responsibility for their actions
 

Manaakitanga Team. have a role to liaise 
with Whanau Teams involving mentoring, 
support, sharing strategies and assisting 
with how to celebrate positive behaviour.
 

School wide positive behaviours flow 
chart to ensure staff have an easy to 
follow process, aimed at a proactive 
approach to resolving situations and 
restoring relationships
 

Manaakitanga folder designed to be user 
friendly and provide clear support for 
developing effective strategies to address 
all situation in a positive manner 
 

Restorative process as set out in 
Manaakitanga Folder along with 
incentives to encourage students to be 
aware of desired behaviours and strive 
to achieve these  
 
 
 

Regular feedback from Manaakitanga 
Team regarding communication, 
engagement and outcome results

 
Accumulating evidence of success 
strategies to support teachers in 
addressing situations proactively

 
Evidence will allow Manaakitanga Team 
to promote effective and positive 
procedures for proactive outcomes

 

Community awareness promoted and 
feedback enhanced through school 
and Board initiated Community 
Consultation events

 
Mauri Ora Councillors referrals indicate 
increase proactive actions with positive 
results

Student 360 feedback Manaakitanga 
Team indicates positive beliefs about 
students taking increased responsibility 
for their actions. 

All student have opportunities to 
monitor and celebrate their behaviour 
and achievements. 11



Targeted Learner Engagement  

Promoting learning to ensure progress and 
achievement 

Strategic Approaches Measurable Accountability

Reading: 2026
Accelerate the progress of 
students achieving below 
expectations.

 
 

Writing 2026
Accelerate the progress of 
students achieving below 
expectations.

 

Maths 2025
Accelerate the progress of 
students achieving below 
expectations.

Principal  - Annual Improvement plan
Half year and end of year, review targets  
with AKO leaders
 

AKO Team— to build knowledge of Explicit 
Teaching to implement effectively.with 
measurable success
 

AKO Team— undertake regular reviews of 
actual programmes in action, that focuses 
on specific cohorts of students & design 
relevant PL opportunities 
 

BOT to promote and support
student learning and
engagement, progress and
achievement for all students
 
 

Principal to meet twice a year  with AKO 
and Whanau Team Leaders to gain 
overview of developments.

 

Principal to ensure Board is informed 
through planned reporting of related 
learning dimensions.

    
                                   

Teachers encouraged to celebrate 
effective teacher practices and grow 
these by creating PL opportunities 
within their AKO teams and share BEST 
practice.

 

Whanau Leaders are expected to provide a 
minimum of 2 formative observations per 
term

Use core curriculum data as formative 
assessment each term and collaborate in 
AKO Team to develop required teaching 
strategies for focus groups.

AKO & Whanau Leaders to contribute to  
School Report re: Progress related to 
development and Professional Learning.

AKO Team members to analyse student 
achievement & progress to Board twice a 
year as part of Charter requirements. 12


