Rotorua Intermediate School
Attendance Management Plan and Supporting STAR Procedures

Strategic Priorities

Regular school attendance is important for students to achieve their educational potential.
The government target is that 80% of students will be regularly attending school 90% of the
time by 2030.

Our school currently has 48% regular attendance and a target of lifting regular attendance to
52% by the end of 2026.

Board Responsibilities

The board takes all reasonable steps to ensure all students enrolled at Rotorua Intermediate
attend school when it is open (Education and Training Act, s 36).

The board will comply with the provisions in the legislation in relation to student attendance
by:
e having an effective method in place for identifying and monitoring student absence,
including identifying patterns and barriers to student attendance
recording all absences, and responding accordingly
having processes and procedures in place to support a Stepped Attendance
Response to student absence that uses data-based thresholds to identify students
having a commitment to support students return to regular attendance
publishing this attendance management plan on the school's website

Principal Responsibilities

The Principal is responsible for:

e ensuring that student absence is investigated, responded too and actions taken
recorded aligned with the thresholds

e ensure all students, whanau and staff understand the processes and procedures that
support student attendance

e developing and implementing a stepped attendance response aligned with the
thresholds to support student attendance

e report to the board on any trends, barriers to attendance and interventions being used
to support student attendance




Procedures / support documentation

Attendance management Procedure Parents / Caregivers - Stepped Attendance Response
(STAR) parents / caregivers

Attendance management Procedure Staff - Stepped Attendance Response (STAR) Staff

Monitoring

1.

If a child is marked ? in the morning a text will be automatically generated to the
parent / caregiver advising that their child is absent

The classroom teacher will ask the question when a child returns after one day’s
absence if an explanation has not been provided by the parent / caregiver (Where
were you yesterday?) and when appropriate the absenteeism will be updated (eg. T to
M)

After 2 consecutive days absent without explanation the teacher will make contact with
the parent either via phone call, text or email.

After 3 consecutive days a letter will be sent to the parent / caregiver by the Office
Manager

Students who are away for 3 or more consecutive days and are marked as medical
should have a medical certificate issued

If there is no response or return to school the Attendance Staff member will take over
following up and filing a UA with Attendance Services when required

The Attendance staff member will maintain a daily tracking sheet of ‘target’ students
The board will receive termly attendance reporting - including information provided by the
Every Day matters report.

Legislative compliance / Legislation

Education and Training Act 2020

Education Attendance Guide
Education Attendance Management Plan regulations
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